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Preamble

The National Organisation of Nurses and Midwives of Malawi, founded in 1979, is
an independent, non-partisan, non-governmental union and professional
organisation representing nurses and midwives of Malawi. Its goals are to
safeguard nurses/midwives’ professional, organisational and socioeconomic
interests and to influence nursing education and nursing practice, thereby serving
the population of Malawi. The organisation confines its interests to nurses and
midwives and the nursing/midwifery professions.

Through this constitution revised in 2021; the organisation states: Name and
Registered Office; Vision, Mission, Objectives and Functions; Membership;
Organisational Structure; Powers, Functions and Duties of Officers at National,
Zonal, District and Branch Levels; The Executive Director; Student Chapter;
Financial Management; Withdrawal and Suspension from Membership or Office;
Amendments and Interpretation of the Constitution; Internal Regulations; and
Manner of dissolving the Organisation.

Constitution of the National Organisation of Nurses and

Midwives of Malawi:
e  Formulated 1979
e  Revised 1994
e  Revised 2006
e  (Current revision November, 2021



Name and
Acronym

Registered
Office

CHAPTERI
Name and Registered Office

1.— (1) The name of the Organisation shall be the National Organisation of
Nurses and Midwives of Malawi with NONM as its acronym and hereinafter
referred to as the Organisation.

2.— (1) The Registered Office of the Organisation shall be located in Lilongwe,
Malawi or such other place as may be determined by the National Executive
Council from time to time.

3.— (1) The post address of the Organisation shall be Box 30393, Lilongwe
3, Malawi or such other address as shall from time to time be determined by
the National Executive Council .

4.— (1) The physical address of the Organisation shall be Area 13, Lilongwe,
Malawi or such place as may be determined by the National Executive Council
from time to time.



Vision

Mission

Objectives

CHAPTER II

Vision, Mission, Objectives and Functions
To have a strong, vibrant, and visionary organisation that will result into a
motivated and empowered

nurse/midwife.

To promote and maintain members’ professional interests and socioeconomic
welfare to effectively contribute to quality healthcare services rendered to the
nation.

(1) The objectives of the organisation are to:

(a) Promote and maintain the highest possible standards of nursing/midwifery
services for the well-being of the population of Malawi;

(b) Achieve progress for nursing/midwifery in Malawi in the areas of practice,
management, education, research, ethics, socioeconomic welfare, safeguarding
of the historical heritage of the profession or any related matters;

(c) Foster a spirit of unity and solidarity among members;

(d) Safeguard and promote the dignity, rights and socioeconomic status of individual
members, and of the nursing/midwifery professions;

(e) Actas aliaison between the nursing/midwifery professions and the government,
other non-governmental organisations and the public;

(f) Provide advice or assistance to victimized members;
(g) Serve as the authoritative voice for nurses/midwives in Malawi;

(h) Promote equal access to health care for the population of Malawi.



Functions

5.— (1) The Organisation shall:

(a) Review regularly the nursing/midwifery components of the health services of
Malawi in the light of technological development and medical advances and make
recommendations to the appropriate authorities on these matters;

(b) Provide professional advice to government and other stakeholders on both policy
and non-policy matters affecting nursing/midwifery and public health as a whole;

(c) Promote the recognition of the nursing/midwifery professions and of
nurses/midwives in the community and represent their collective and individual
interests;

(d) Make representation on behalf of nurses/midwives to the employer and other
stakeholders with regards to promotion of working and other conditions;

(e) Promote high professional ideals among members by taking steps necessary to
further the knowledge, education and experience of members;

(f) Encourage nurses/midwives to participate in health and social policy formulation
and review;

(g) Promote and foster international understanding among nurses/midwives
through membership in international and regional organisations/networks and as
an independent national organisation;

(h) Provide a forum for professional interest groups for nurses/midwives;

(i) Initiate the formation of branches and election of stewards in places where
nurses/midwives are working;

(j) Lobby for/sponsor projects that will advance nursing/midwifery and health care;

(k) Publish and circulate journals, newspapers, newsletters or similar documents
providing information for nurses/midwives on professional or other matters and
as a medium for free exchange of opinion;

() Function with transparency and accountability based on human rights,
professional and other values which impact on nurses/midwives;

(m) Purchase, lease, take on hire, exchange properties, land or effects, borrow, raise
funds, invest monies, receive gifts, etc. that serve to expedite the interest of the
organisation and its members;

(n) Carry out such other lawful actions as may be incidental or conducive to the
attainment of the objectives of the organisation.



CHAPTERIII

Membership
Types of Membership 6. — (1) Full Membership in the organisation shall be open to:

(a) All nurses/midwives who are registered with the Nurses and Midwives Council
of Malawi;

(b) Members who have reached their retirement age and retired from
employment;

(c) Members who have retired due to medical /health reasons.

(2) Student nurses/midwives undergoing training in nursing and midwifery in a
recognized training institution that are indexed by the Nurses and Midwives
Council of Malawi can be associate members.

(3) Honorary Members

(@) An Honorary member is a person, regardless of her/him being a
nurse/midwife, who has made an outstanding contribution to
nursing/midwifery profession in Malawi and on whom the National Executive
Council has conferred honorary membership.

(b) Any member shall have the right to nominate individuals for honorary
membership. Honorary membership may be granted by simple majority in the
National Executive Council.

(c) Unless they still qualify for full membership, honorary members shall have no
voting rights and not be able to run for office, but only act as advisors. Honorary
members shall not be obliged to pay membership fees, but may make donations
freely to the Organisation.

(3) Lifetime membership

(a) The National Executive Council may confer lifetime membership on those
nurses/ midwives that have retired on account of mandatory retirement age but
have been bonafide full members for at least 10 years or on health grounds but
have been bonafide members for at least 5 years preceding the retirement.

(b) Lifetime members may be exempted from paying membership fee or may be
required to pay a fee at a reduced rate as may be determined by the National
Executive Council from time to time.

(5) Non-Discrimination

Membership shall not be discriminatory under this constitution on the grounds
of race, colour, nationality, ethnic or social origin, national extraction, political
opinion, language, sex, marital status, family responsibilities, age, disability,
disease condition, disability, property or birth.

(6) Register

(a) The Register for members shall be kept for at least three years.



(b) The membership register will be summed-up as of 31st December, at the end
of the fiscal year.

Admission Procedures 7.— (1) A request for membership shall be on a form prescribed by the National
Executive Council and shall give particulars of training qualifications and
registration in the Nurses and Midwives Council of Malawi among others.

(2) The registration form shall be accompanied by payment of the current
membership fee. If criteria for membership are not met and the request for
membership is rejected, the said amount shall be refunded.

(3) The registration form shall be sent to the branch or, where a branch does not
exist, direct to the Organisation’s Zone Office or Headquarters.

(4) Each member shall be given a membership card.

(5) A record of each member shall be kept at branch, district, zone levels, and at
Organisation’s headquarters.

Rights of Members 8. — (1) Membership rights are in force from the date membership is registered at headquarters.
(2) Subject to the provisions of this Constitution, a member is entitled to:
(a) Attend Biennial General Assembly and run for office;
(b) Participate in activities promoted by the Organisation;
(c) Be appointed to any vacant position in the National Executive Council;

(d) Make proposals and suggestions to any of the standing committees and the
National Executive Council;

(e) Benefit from any social economic and welfare development programs
implemented by the Organisation;

(f) Be provided with representation in legal and disciplinary hearings relevant to
her/his employment or registration as a nurse/midwife on such terms as may be
agreed between the Member and the Organisation;

(g) Receive guidance and assistance from the Organisation on professional
matters;

(h) Come and inspect the Organisation’s books and files, except for confidential
material;

(i) Upon request, receive a copy of the Organisation’s Constitution on such terms
as may be agreed between the member and the Organisation;

(j) Upon request, receive a copy of the Organisation’s annual return/report on such
terms as may be agreed between the member and the Organisation.

(3) If a member is convicted of dishonesty/fraud or any offence involving moral
turpitude she/he cannot run for office or handle Organisation’s funds for the next



5 years, following the date of conviction. This provision also relates to employed
staff.

Obligations of Members 9. — (1) A member has the following obligations:

Membership Fee

Non -Liability

(a) To abide by the terms of this constitution and to act in a manner, which is not
detrimental to the interests of the organisation or the profession;

(b) To obey and abide by the Organisation’s regulations and resolutions;

(c) To promote the nursing profession and the organisation in the community;

(d) To pay the periodic fees within the established deadline;

(e) To notify the organisation of any change of name, address and/or employment;

(f) To notify the organisation when one ceases or resumes practice.

10. — (1) Membership shall be subject to the completion of the membership and
registration form and payment of registration fee.

(2) Such membership shall be maintained by payment of such fees to be paid in
such matter, as decided by the National Executive Council from time to time.

(3) The maximum period of arrears permitted is 12 months.

11. — (1) The members and officers of the Organisation shall not be personally
liable for any act or default of theirs, or of the Organisation, done in exercise and in
good faith of the legitimate functions of the Organisation.



Affirmative Action

Biennial
General
Assembly

CHAPTER IV

Organisational Structure

12. — (1) A minimum of at least 50% women shall be observed in all elected
positions on National Executive Council, Zone Committees, District Committees
and Branch Committees with desirable 70% female representation.

(2) Provided that where an election has been fairly and transparently conducted,
failure to achieve such representation shall not of itself, nullify the election nor
affect the validity of any action or decision taken by the committee so elected.

13. — (1) The Biennial General Assembly is the highest governing body of the
organisation, to be convened before end of November. Provided that for good
cause, the National Executive Council may defer the time of the Assembly.

(2) Composition

The Biennial General Assembly shall comprise of 150 delegates or such number of
delegates as the National Executive Council may give resolution in writing
determine who shall include the following:

(@) Members of the National Executive Council who shall include Zone
Chairpersons

(b) District Chairpersons from all districts

(c) Such other delegates drawn from all districts whether holding any position or
not as may be nominated by the district committee in liason with the National
Executive Council acting either personally or through the Executive Director.

(d) The number of delegates referred to in clause © above shall be the difference
between the total number of delegates attending the Assembly and those
attending under clauses (a) and (b) above

(e) Each district shall contribute to the delegates referred to in clause © above
proportionate to the membership in the district determined as at 31st December
of the year preceding the Biannual General Assembly.

(3) Any other member may, at his or her own cost attend the Biannual General
Assembly with the right to speak, but not to vote nor propose. Voting is restricted
to members attending under clause (2) above.

(4) 50 % of all voting representatives form a quorum.
(5) The Biennial General Assembly will be convened for the following purpose:

(a) Scientific paper presentations; that promote and maintain professional
interests;

(b) To adopt minutes of the previous Biennial General Assembly and to receive a
report of the organisation for the two preceding calendar years;

(c) To receive the two preceding years’ audited Financial Statements of the
Organisation;

(d) To consider proposed amendments of the Constitution;



(e) To elect new members of the National Executive Council, including the Zone
Chairpersons other than President of the Student Chapter, when the term of the
existing committee has expired;

(f) To elect members of the Electoral Commission (at the Biennial General Meeting
prior to the Biennial General Assembly where elections of National Executive
Council will take place);

(g) To consider membership with or withdrawal from international, regional and
national umbrella organisations for national nurses’ associations and/or unions;

(h) To appoint the auditor of Organisation’s annual accounts and Financial
Statements;

(i) To deal with any general and special matter which the National Executive
Council brings before the meeting, and to receive suggestions from members.
Suggestions from members shall be reviewed by the National Executive Council
before being brought forward to the General Biennial Assembly;

(j) Subject to the provisions of the law, to elect such persons as may be required to
represent the Organisation in the Nurses and Midwives Council of Malawi.

(6) Procedures for the Biennial General Assembly

(a) Notification of the Biennial General Assembly shall be sent to zone, district and
branch committees, the National Executive Council of the Student Chapter, the
Electoral Commission and professional interest groups not less than four months
before the meeting.

(b) The minutes of the previous Biennial General Assembly and agenda, including
proposals and the National Executive Council’s recommendations, shall be sent
to the same bodies not less than four weeks before the meeting and given to
voting delegates on the evening prior to the opening of the Biennial General
Assembly.

(7) Voting and the Keeping of Minutes.

(a) Amendment of the Constitution requires 2/3 majority among voting delegates
being present and voting.

(b) Dissolving the Organisation requires 4/5 majority among voting delegates
being present and voting.

(c) Any other decision at the Biennial General Assembly is taken by a simple
majority of voting delegates being present and voting.

(d) Simple majority shall mean 50% + 1 of the votes.

(e) Blank votes are not counted.

(f) Minutes of the Biennial General Assembly shall be kept for at least three years.
(8) Extraordinary General Assembly

(a) An Extraordinary General Assembly may be convened at any time by the
National Executive Council, or when demanded in writing by at least 2/3 of all
zone committees or 50% of all district committees.

(b) An Extraordinary General Assembly may only discuss and take action on issues
in direct relation to the reasons for convening the meeting.



(c) 50% of all voting delegates shall form a quorum.

(d) Notice of convening an Extraordinary General Assembly shall be sent to zone,
district and branch committees, the National Executive Council, Committee of the
Student Chapter, the Electoral Commission and professional interest groups, not
less than fourteen days (14) before the meeting and shall specify the matters to
be dealt with.

National Executive Council 14. — (1) The National Executive Council is the highest governing body of the
Organisation between General Assemblies. And shall discharge its duties, as
defined in this Constitution.

(2) Composition:

(a) President;

(b) 1stvice-president;

(c) 2nd Vice-president;

(d) Treasurer;

(e) Vice-treasurer;

(f) Zone Chairpersons;

(g) The president of the Student Chapter;

(h) Executive Director who shall be the secretary to the Council with the right to
speak and propose, but not to vote.

(3) Term of office

(a) The term of office for elected officers (points (a) through (f) as listed above)
shall be four (4) years. The President of the Student’s chapter shall remain a
member of the National Executive Council subject to his/ her term of office in the
Student’s Chapter Committee.

(b) Members of the National Executive Council shall be eligible for election for two
consecutive terms only. However, a National Executive Council member who has
served for two consecutive terms, is still eligible for election (and subsequent re-
election) on a different position.

(4) Elections shall follow the procedure outlined below:

(a) Every candidate to the position of President, 1st Vice President and 2 Vice
President shall be a nurse/midwife and paid up member of the organisation for
not less than three (3) years. Proposals shall be submitted through the zonal
committee to the Electoral Commission of the Organisation;

(b) Candidates to other positions than that of President, 1st Vice and 2n Vice
President shall be a nurse/midwife and paid up member of the Organisation for
not less than two (2) years;

(c) The candidate shall have no disciplinary case against her/him instituted by the
organisation or the disciplinary organ of the Nurses and Midwives Council of
Malawi and/or the government of Malawi;

(d) Proposals for candidature shall be on a prescribed form (paper) designed by
the National Executive Council and distributed to zone, district and branch



committees, the National Executive Council of the Student Chapter, the Electoral
Commission and professional interest groups at least 3 months before the
Biennial General Assembly

(e) Any member of the Organisation may propose candidates. Proposals shall be
sent together with the CVs to the Electoral Commission no later than eight weeks
before the Biennial General Assembly. The Electoral Commission’s
recommendations will be sent to zone, district and branch committees, the
National Executive Council of the Student Chapter, the Electoral Commission and
professional interest groups not later than four weeks before the Biennial
General Meeting, and given to voting delegates on the evening prior to the
opening of the Biennial General Assembly;

(f) Election of all officers will be by secret ballot;

(g) Used ballot papers shall be safely kept by the organisation for at least three (3)
years.

(h) Provided that non-compliance with timeframes and procedure listed provided
above shall not of itself nullify the election where the same has been fairly and
transparently conducted.

(5) In the event of a vacancy and/or inability to serve as a member of the National
Executive Council, the position shall be filled in the following manner:

(a) In case of the President and 1st Vice President, the duties shall be assumed by
the next officer in order of rank until the next elections;

(b) In case of other officers, the National Executive Council shall have power at any
time to fill any vacancy until the next elections.

(6) Functions

(a) Nominate Organisation representatives to external bodies, professional or
otherwise, not mentioned in this constitution.

(b) Make recommendations to the Biennial General Assembly.
(c) Implement decisions taken at the Biennial General Assembly.
(d) Approve and adopt annual audited accounts and reports.

(e) Approve and adopt annual budgets.

(f) Decide on other issues specifically mentioned in other Articles of this
Constitution.

(g) Decide on all other issues that are not assigned to other bodies or individual
officers.

(h) Specific Functions of Officers are outlined in Chapter V: Articles 21 and 22.
(7) Quorum, Voting and the Keeping of Minutes

(a) At least 50% of National Executive Council members need to be present to
constitute a quorum.

(b) Voting at National Executive Council meetings will be by showing of hands.
Provided that for a good cause, the National Executive Council may by simple
majority resolution agree to conduct the voting differently.



© All decisions are by simple majority among those present and voting, apart from
decisions relating to temporary amendments of the Constitution (ref. Article 32).
In the event of a tied vote the President, or in the President’s absence, the person
chairing the meeting will have the decisive vote.

(d) Minutes of meetings shall be kept for three (3) years.
(8) Meetings of the National Executive Council

(a) The National Executive Council shall meet at least once every three months,
and at such other time as it may determine. It shall, further, meet whenever so
required by the President, or at the request in writing of any two or more of its
members, who shall clearly state the purpose of the request.

(b) The National Executive Council may co-opt any member of the organisation or
any external adviser to attend any meeting for some specific purpose. Such co-
opted member/adviser shall have the right to speak on issues for which she/he
was summoned to the meeting, but shall have no right to vote.

(c) Save as is otherwise expressly provided by this constitution the National
Executive Council may make provisions for its own procedures and that of its
standing committees, ad-hoc committees or other subcommittees.

(d) The President or in her/his absence the Vice President being next in rank and
present at the meeting shall preside over meetings of the National Executive
Council. In the absence of the President and both Vice Presidents, the members
present shall elect a member to preside at such meeting or until the President or
one of the Vice Presidents resumes the Chairmanship.

(9) Steering Committee

(a) A Steering Committee, comprising of the President, 15t and 2nd Vice-President
and Treasurer, will act on behalf of the National Executive Council as mandated,
either through permanent or ad hoc delegated responsibilities.

(b) The Executive Director shall attend Steering Committee meetings with the right
to speak and propose, but not to vote, and also act as the Steering Committee’s
secretary.

(c) A quorum is established when at least three of the four Steering Committee
members are present at the meeting.

(d) The Vice-treasurer will act as a replacement if needed to establish a quorum.

Standing Committees 15. — (1) Organisation Standing Committees shall assume such duties as specified in
the Constitution.

(2) The committees shall be mandated to elaborate issues and report back to the
National Executive Council.

(3) Provided that if on good cause all or any of the Standing Committees shall be
unable to discharge its or their functions, the National Executive Council may
exercise such functions or may delegate such function to such persons as the
National Executive Council may deem fit. (4) Provisions in Article 14. — (6) shall
apply to meetings of any standing committee; to the extent they are relevant.



(5) Officers

(a) Members of the Standing Committee(s) shall be appointed by the National
Executive Council. Each Standing Committee shall consist of not less than five (5)
and not more than ten (10) members and shall amongst themselves appoint a
chairperson and secretary.

(b) The first meeting of the newly appointed committee shall be convened by the
Executive Director; or the President if the Executive Director is absent or unable to
serve.

(6) The term of office for members of any Standing Committee shall be four (4)
years subject to appointment for two (2) consecutive terms only, on any one
committee.

(7) In the event of a vacancy and/or inability to serve as a member of any Standing
Committee, the National Executive Council shall have the power to fill any vacancy.

(8) Appointment into Standing Committees shall not be limited to the Organisation
members nor nurses or midwives. The National Executive Council may appoint
such people as it deems fit having regard to their expertise and experience.

(9) Projects, Planning and International Affairs Committee

(a) The Projects Planning, Finance and International Affairs Committee shall
comprise:

)] The National Treasurer;
(ii) The 2nd Vice President;
(iii) The ECSACON Country Representative

(iv)  The immediate past former 214 Vice President if he/ she be willing to serve
as such

(v) One Zone Chairperson;

(vi) Three other nurses/midwives appointed by the National Executive
Council, of which at least one shall have knowledge and/or experience in project
proposal writing and one shall have knowledge and/or experience in accounting or
business management.

(b) The Committee shall:

)] In liaison with the Finance and Resource Mobilisation Committee draft
annual budgets for the organisation;

(i) Establish quarterly financial returns from zone committees and
districts/branches;

(iii)  Develop a general policy and regulations for the organisation and marketing
strategies and ensure Organisation’s credibility at international level;

(iv) Develop a foreign policy for the Organisation which should address issues
such as protocol, solidarity, hospitality for foreign delegations, foreign scholarships
and official tours by the Organisation’s officials to other countries and periodically
review the relevance and practicability of such policies;



(v) Periodically review the relevance and benefit of Organisation to continue
being a member, affiliate or in partnership with international organisations and
ensure that both local and international obligations such as membership dues are
paid promptly by the Organisation;

(vi) Identify national (local), international (foreign) organisations that the
Organisation can join or establish partnership with in order to build its image,
share experiences or seek potential resources for its programs;

(vii) Scrutinise any foreign contractual agreements before the Organisation
commits itself to such agreements;

(viii)  Identify the scope of the annual audit and recommend an auditor;
(ix) Do all such things that are considered with or incidental to the foregoing.
(10) Educational, Professional, Ethics and Standards Committee

(a) The committee shall comprise:

)] The immediate former President of the Organisation, if she/he is willing to
serve;
(i) 4 - 5 other nurses who must have relevant knowledge and expertise in

nursing/midwifery education, practice, research, management and leadership;
(iii) One Zone Chairperson;

(iv) Representatives of interest groups can be appointed.

(b) The committee shall:

(i) Consider trends and issues related to nursing education, standards of practice,
management and leadership, research and Codes of Conduct;

(i) Develop continuing education programs on various topics for members in
order to improve quality performance in all departments of the association;

(iii) Source materials and other resources needed for continuing education for
members;
(iv) Set program requirements and develop a budget for continuing education

to be submitted to the project planning and finance committee for incorporation in
the annual budget of the organisation;

(v) Develop educational programs meant to create civic and legal awareness
amongst the Organisation’s members;

(vi) Do all such things that are considered with or incidental to the foregoing.
(11) Membership, Disciplinary and Socioeconomic Welfare Committee

(a) The committee shall comprise:

)] The 15t Vice President;

(i) The Vice-Treasurer;

(iii) Immediate past former 1st Vice President if he/ she be willing to serve as
such

(iii) One legal practitioner;



(iv) Three (3) other nurses, of which at least one should be conversant and
conscious of the Universal Bill of Human Rights, Patients and Health Providers
Rights Charter, Rights and Duties of the Organisation’s Members, in accordance
with this Constitution.

(b) The committee shall:

)] Deal with matters of socioeconomic concern to nurses/midwives such as
salaries and conditions of service;

(ii) Develop and implement strategies to recruit and retain members;
(iii) Develop incentives to recognize and motivate members;
(iv) Facilitate legal advice and/or protection for members in need when

deemed necessary by
the National Executive Council;
(v) Consider disciplinary cases against members;

(vi) Consider pending legal cases against the Organisation and cases in which
the Organisation

is intending to seek court intervention;

(vii) Make a budget for Civic Education awareness and submit to Project
Planning and Finance

Committee for incorporation in the organisation’s annual budget;

(viii)  Obtain information and recommendations from branch, district and zone
leaders regarding members’ needs and act on such information accordingly and
promptly;

(ix) Develop a membership services budget and submit it to the projects
planning and finance committee for inclusion in the annual budget for the
organisation;

(x) Develop strategies to improve communication with members at all levels

of the organisation;
(xi) Do all such things that are connected with or incidental to the foregoing.
(12) Communication, Research and Editorial Committee

(a) The committee shall comprise:

)] A member of the National Executive Committee;

(i) A nurse with relevant knowledge and experience in writing;

(iii) A nurse with relevant knowledge and experience in publication;

(iv) A nurse with relevant knowledge and experience in research writing,

dissemination and research publication;

(v) A nurse who shall be conversant with the mass communication and media
industry;

(vi) Two (2) Zone Chairpersons.

(b) The committee shall:



)] Liaise with the public and organisations inside and outside the profession;

(ii) Produce and distribute publications and information;
(iii) Compile a National Nursing Research Register;

(iv) Conduct specific Research Projects;

(v) Promote and utilize research results;

(vi) Enhance the image of the profession.

(13) Finance and Resource Mobilisations Committee
(a) The Finance and Resource Mobilisation Committee shall comprise:

)] The President

(ii) The National Treasurer;
(iii) The Executive Director
(iii) The Organisation’s accountant;

(iv) Such other persons not exceeding 4 as may be nominated to that position by
the National Executive Council.

(b) The Committee shall:

)] Develop proposals for fundraising ventures and strategies for financial
sustainability;

(ii) Write project proposals that shall benefit the organisation and the
community and market

them to possible donors;
(iii) Develop strategies to improve on debt collection;
(iv) Develop strategies on collection of membership fees;
(v) Do all such things that are considered with or incidental to the foregoing.

(vi) Work hand in hand with the Finance Committee on all matters that may
overlap.

Electoral Commission 16. — (1) An Electoral Commission will be elected at the Biennial General Assembly
immediately preceding the Biennial General Meeting where election of National
Executive Council will take place.

(2) The Electoral Commission will comprise:
(a) A chairperson;
(b) Two members;
(c) Two alternates.

(3) The Electoral Commission shall review proposed candidates to all offices in the
National Executive Council to ensure that the candidates qualify within the
meaning of this Constitution.



(4) Members of the Electoral Commission may not take part in
review/recommendations regarding an office, to which they themselves are
candidates.

(5) The National Executive Council may replace the Chairperson, members and
alternates in the Electoral Commission if any of them become incapacitated or
for any other reason become unable to fill their mandate.

(6) At least three (3) members and/or alternates must attend meetings of the
Electoral Commission to establish a quorum.

(7) Preparations for election of members in the Electoral Commission are the
responsibility of the National Executive Council.

(8) Reference is made to Articles 14 and 18, regarding procedures for election of
officers at national and zone level.

Professional Interest Group 17. — (1) Professional interest groups (e.g. for nurse tutors, operating room
nurses etc.) may be established within the Organisation, provided:

(a) The interest group covers a distinct professional area within nursing;

(b) The interest group is open to members all over the country at a non-
discriminatory basis;

(c) All members of the interest group are also members of the Organisation;
(d) The interest group has at least 25 members;

(e) The constitution of the individual group is in line with the Organisation’s
Constitution and regulations thereunder.

(2) Professional interest groups within the Organisation are established by
approval of the National Executive Council.

(3) Professional interest groups are regulated by the Educational, Ethics and
Standards Committee.

(4) Professional interest groups are themselves responsible for raising the funds
needed to cover their activities, and may collect a separate membership fee from
their members. The National Executive Council may allocate funding to individual
groups for specific purposes pertaining to the Organisation’s priorities and
activities.

Zone Committees 18. — (1) For better administrative management of the Organisation, districts shall be
grouped in such number of Zones as the National Executive Council may determine
from time to time.

(2) Each zone shall contain such number of districts as determined by the National
Executive Council in consultation with the membership from time to time

(3) Zone Committee shall comprise of Zone Representative elected at the Biannual
General Assembly who shall be the Chairperson of the Committee, all district
chairpersons in the Zone and one student representative appointed in accordance
with Article 26.



(4) The Zone Committee shall elect among themselves Vice Chairperson, Secretary
and Treasurer.

(5) The Zone Committee shall meet at least twice a year.

(6) The term of office for Zone Committee Members shall be 4 years. Provided that
where a member loses his or her Chairmanship at the District level, he/she shall
automatically also lose the membership in the Zone Committee and the person who
replaces him/her at district level, shall take over the Chairmanship in the Zone
Committee. Provided further that where a person so losing the position in the Zone
Committee held a particular position, it shall not be automatic that the new
member shall also hold the same position. It shall be for the Committee to elect a
new person.

(7) Members of the Zone Committee shall be eligible for re-election for one more
term. However, a zone committee member who has served for two consecutive
terms, is still eligible for election (and subsequent re-election) at a different
position.

(8) The Zone Committees shall regulate their own proceedings in electing office
bearers.

(9) In case of vacancy in any position, the Zone Committee may by simple majority
fill the same except for Zone Chairperson who may only be filled by the National
Executive Council.

(10) Functions

(@) The Zone Committee shall be responsible for the overall promotion and
maintenance of the objectives of the Organisation throughout the zone.

(b) Establish committees in all districts of Malawi.
(c) Govern its own affairs, subject to the provisions of the constitution.

(d) Twice a year, each zone shall submit a written report to the National Executive
Council. Provided that at each National Executive Council meeting, the Zone
Chairperson shall give report to the National Executive Council on the affairs in his/
her Zone

(e) Each zone shall receive from the Organisation’s secretariat a total of 10% of the
membership fee collected from that Zone for administrative operations. The
amount shall be calculated on basis of the previous year’s total membership
subscription in the zone shall be paid in such a manner as may be determined
by the National Executive Council.

(f) The Treasurer of the Zone shall prepare report on the use of the amount received
under sub- clause (e) above which shall be reported to the National Executive
Council together with the general report as required under sub- clause (d).

(11) Meetings, Quorum, Voting and the Keeping of Minutes

(a) The Zone Committee shall meet at least twice in a year, and at such other time
as the affairs of the Zone may demand.

(b) A quorum is established when atleast 50% of the Zone Committee members are
present at the meeting.



District Committees

(c) All decisions are by simple majority among those present and voting. In the

event of a tied vote the Chairperson, or in the Chairperson’s absence the person
chairing the meeting, will have the decisive vote.

(d) Minutes of meetings shall be kept by the organisation for at least three (3) years.

19. — (1) There shall be District Committees which shall correspond to political
districts of Malawi.

(2) Compositions of District Committees:
(a) Chairperson;

(b) Vice-chairperson;

(c) Treasurer;

(d) Secretary;

(e) 3 committee members;

(f) Student branch chairperson.

(3) The term of office for elected officers (sub-points (a) through (d)) shall be two
(4) years, subject to re-election at a District Members’ Meeting. The student
members are represented by their elected or acting Chairperson at any given
time.

(4) Members of the District Committee shall be eligible for re-election for two
consecutive terms only. However, a District Committee member who has
served for two consecutive terms, is still eligible for election (and subsequent
re-election) as Chairperson, or in other positions.

(5) Elections shall follow the procedure as outlined below:

(a) Elections will take place at a general meeting (District Members’ Meeting), open

to all members within the district, not more than eight and not more than eight
weeks and not less than four weeks prior to the Biennial General Meeting.
Responsibility for arranging this meeting rests with the outgoing District
Committee;

(b) The candidate shall have no disciplinary case against her/him instituted by the

organisation, or the disciplinary organ of the Nurses and Midwives Council of
Malawi, or the government of Malawi;

(c) Proposals for candidature shall be on a prescribed form (paper) designed by the

National Executive Committee and distributed to branches, stewards and student
representatives within the district at least 4 months before the District Members’
Meeting. Any member of the Organisation within the district may propose
candidates. Proposals shall be sent together with the CVs to the outgoing District
Committee no later than eight weeks before the District members’ Meeting. The
list of candidates shall be sent to branches, stewards and student representatives
within the district not less than four weeks before the District Members’ Meeting;

(d) Election of all officers will be by secret ballot.

(e) Used ballot papers shall be safely kept by the organisation for at least three (3)

years.



(6) If so many officers are unable to serve, that there will no longer be a quorum in
the District Committee, extraordinary elections will be held at a District
Members’ Meeting, valid for the remaining part of the term of office. Candidates
will in this case be proposed no later than two weeks and announced no later
than one week prior to the meeting.

(7) Functions
(a) Facilitate the promotion and maintenance of the objectives of the organisation.

(b) Establish branches and/or make sure that there are stewards elected at the
workplace level within the district.

(c) Govern its own affairs, subject to the provisions of the constitution.
(7) Reporting

(a) The District Committee shall submit reports to the Zone Committee twice
annually or as and when the Zone Committee may require.

(b) District Committees shall submit their reports to the Zone Committee at least 4
weeks prior to the Zone Committee submitting its report to the National
Executive Council.

(8) Meetings, Quorum, Voting and the Keeping of Minutes

(a) The District Committee shall meet atleast four times in a year, and at such other
time as it may determine. It shall, further, meet whenever so required by the
chairperson, or at the requests in writing of any two or more of its members, who
shall clearly state the purpose of the request.

(b) A quorum is established when at least 50% of the members are present at the
meeting.

(c) Voting at District Committee meetings will be by show of hands. All decisions
are made by simple majority among those present and voting. In the event of a
tied vote the Chairperson, or in the Chairperson’s absence the person chairing
the meeting, will have the decisive vote.

(d) Minutes of meetings shall be kept by the organisation for at least three (3)
years.

Branch Committees 20. — (1) Branch Committees will be established as decided by the District Committee.
(2) A branch shall consist of not less than twenty (20) members.

(3) At workplace level with less than twenty (20) members there will be stewards
representing the members.

(4) Composition of Branch Committees:
(a) Chairperson;

(b) Vice-chairperson;

(c) Treasurer;

(d) Secretary;

(e) One committee member.



(5) All provisions relating to elections, meetings etc. will be in line with provisions
covering the district committee save for term of office which shall be 2 years.



CHAPTERV

Powers, Functions and Duties of Officers at National Level

President and Vice Presidents 21. — (1) The President shall:

(a) Serve for only two consecutive terms of four (4) years each if re-elected and
thereafter, he/she shall not be eligible to seek any further re-election;

(b) Preside on all National Executive Council meetings and the Biennial General
Meeting;

(c) Beresponsible for protocol and international relations;
(d) Be the chief spokesperson of the organisation on all policy matters;
(e) Be the chief custodian of the Organisation’s Constitution;

(f) Assign specific functions to members of the National Executive Council as
she/he sees necessary;

(g) Perform such other duties as may be assigned to her/him by the National
Executive Council and the Biennial General Assembly.

(2) The 1st Vice President shall:

(a) Assume all duties of the President in the President’s absence or inability to
serve;

(b) Perform such other lawful duties as may be assigned to her/him by the
President, the National Executive Committee or the Biennial General
Assembly.

(3) The 2nd Vice President shall:

(a) Assume all duties of the first vice president when she/he is absent or unable
to serve;

(b) Provide secretarial services during meetings when the Executive Director is
absent or unable to serve;

(c) Perform such other lawful duties as may be assigned to her/him by the
President, the National Executive Council or the Biennial General Assembly.

National Treasurer 22 — (1) The National Treasurer shall formulate and make recommendations to

and Vice National
Treasurer

the National Executive Coumncil, assisted by the Projects Planning, Finance and
International Affairs Committee, on the following:

(a) The Annual Budget;
(b) An investment program;

(c) The scope of the annual audit and recommendation to the Biennial General
Meeting on appointment of auditor;

(d) General policy on financial matters for the organisation;

(e) The formation and scope of the Projects Planning, Finance and International
Affairs committee, as far as the projects planning and financial mandate is
concerned;



(f) Sustainability plan of the organisation;

(g) Any other related matters in financial and fundraising ventures as may be
assigned to her/him by the President, National Executive Council and the Biennial
General Assembly.

(h) Shall be one of the signatories for bank withdrawal as stipulated in Article 29.
(2) The Vice National Treasurer shall:

(a) Assume all duties of the National Treasurer when she/he is absent or unable
to serve;

(b) Perform such other lawful duties as may be assigned to her/him by the
National Treasurer, the National Executive Council and the Biennial General
Assembly.



CHAPTER VI

The Executive Director

Definitions and Functions 23. — (1) There shall be Executive Director who shall be the head of the

Accountability

24.

secretariat of the Organisation.

(2) The Executive Director shall be appointed by the National Executive Council
through formal interviews on such terms as the National Executive Council may
from time to time determine.

(3) No person shall be appointed Executive Director unless s/he is at the time of
appointment a registered member of the Organisation and posses such
qualifications and credentials as may from time to time be determined by the
National Executive Council. Provided that the National Executive Council may, in
appropriate cases appoint a nurse/ midwife who is a non-member on condition of
him/ her becoming a member prior to taking up the position and on such other
conditions as the National Executive Council may determine which may include
payment of the past subscription fees for such a period as may be agreed.

(4) The Executive Director shall be under the general and specific directions of the
President.

(5) The Executive Director shall in addition to all other duties as may be stipulated
in his/ her appointment agreement, also be a Secretary to the Council and
Committees thereto. Provided that the Executive Director, may on good cause,
delegate such duty.

(6) The Executive Director may be removed from the position by the National
Executive Council acting as such or through delegation in accordance with his/ her
terms of appointment and general applicable law.

The Executive Director shall be accountable to the National Executive Council and
be responsible for the general management of staff and implementation of the
Organisation’s policies established by the National Executive Council and the
Biennial General Assembly.



CHAPTER VII

Student Chapter
Rights of Student Members. 25. — (1) Student members:

(a) May attend and participate in the Biennial General Assembly

(b) Have the right to benefit from any program made available for student
members;

(c) Are entitled to guidance and assistance from NONM office on professional
matters;

(d) Have the right to representation by their student representative in any issue
related to their status as a student;

(e) May stand for election to any office within the Student Chapter. However, the
office of the President, the 1st Vice-president and the 2nd Vice-president shall only
be open to students who have at least spent one year in college.

(f) They may not stand for election to any other office within NONM.

(2) A minimum of at least 50% women shall be observed in all bodies of the
Students Chapter. It is desirable to have 70% female representation. Provided that
where an election has been fairly and openly conducted, failure to achieve such
representation shall not of itself, affect the validity of the election.

(3) All elected student representatives hold a two (2) year term of office. Provided
that where a President of the student chapter shall complete his/ her studies before
completion of his/ her term, the 1st Vice President shall take the position of the
President and in the event of both the President and 1st Vice President finishing
their studies before finishing their respecting terms, the 2nd Vice President shall
take over the position. In case of other vacancy and situation not provided for
above, the remaining members of the National Executive Committee shall nominate
a suitable candidate to fill the same until the next election is held.

(4) The Student Chapter shall have an Annual General Meeting.

(5) Composition of the Annual General Meeting:

(a) Members of the Student Chapter’s National Executive Committee;
(b) Student branch chairpersons;

© Two additional representatives from each student branch nominated by the
branch committee.

Organisational Structure. (6) The Student Chapter’s National Executive Committee shall be comprised of
the following members:

(a) President;

(b) Vice-president;



(c) 2nd Vice-president;

(d) Secretary;

(e) Treasurer;

(f) One representative from each Zone.

(7) Every college campus of nursing/midwifery shall form a branch to be run by a
Branch Committee.

(8) Branch committees shall have the same number and composition of members’
national committee.

(9) The Student Chapter shall have its own Constitution which shall be approved
by the National Executive Council and which shall stipulate the structure and roles
thereof.

26.— (1) Representation at Biennial General Assembly

(a) All members of the Student Chapter’s National Executive Committee shall
attend.

(b) They have the right to speak and propose, but not to vote.

(2) Representation in the National Executive Council

(a) The President of the Students Chapter shall sit in National Executive Council.
(b) She/he has the right to speak and propose, but not to vote.

(3) Representation in District and Zone Committees

(@) The Branch Chairpersons from each district shall nominate one among
themselves one amongst who shall sit as a representative in the District Committee
of the main Organisation with right to propose and speak but not right to vote.

(b) Branch Chairpersons in the Zone shall nominate one among themselves who
shall sit as a representative in the Zone Committee of the main Organisation with
the right to propose and speak but not to vote

© Students representatives as stipulated in sub- clauses (a) and (b) above shall
report to the Branch Chairpersons all resolutions made at the District and Zone
Committees respectively to the extent that those resolutions concern the students
chapter.

(d) For the avoidance of doubt, the student chapter shall not have its own
independent district and zone committees.



CHAPTER VIII

Financial Management

Accounting Principles 27. — (1) The fiscal year shall be from January 1st through December 31st or such

Responsibl
e Bodies
and
Officers

periods as may from time to time be determined by the National Executive Council.
(2) Annual Statements

(a) Books and records of accounts, income, expenditure, assets and liabilities shall
be kept by the organisation.

(b) The organisation shall prepare annual statements consisting of an income and
expenditure statement for the financial year having ended and a balance sheet
showing assets, liabilities and financial position at the end of the financial year.

(c) The organisation shall provide the annual submission to the registrar of unions
with audited financial statements together with a list of the names and postal
addresses of its officers and the number of members of the organisation.

(3) Separate Funds
(a) Funds allocated for specific purposes will be kept in a separate account.

(b) Allocation and distribution of said funds, and any regulations relating to use
and/or repayment of said funds, will be outlined in specific regulations adopted by
the National Executive Council.

(4) Auditing

(a) An annual audit of the organisation’s accounts and financial statement will be
performed by a registered auditor, appointed by the Biennial General Meeting upon
advertisements.

(b) The same auditor will be used to audit external project financial records, unless
other specific procedures are required by involved donors.

(c) Books and records cannot be audited by person(s) who are registered
member(s) of the organisation.

28. — (1) The National Executive Council has overall responsibility for the
organisation’s financial affairs.

(2) Reference is made to Article 23 regarding the Treasurer’s role and
responsibilities.

(3) Reference is made to Article 15 on Standing Committees concerning the
Projects Planning, Finance and International Affairs Committee’s role and
responsibilities.

(4) The National Executive Council will appoint four signatories, including the
President and the Executive Director.

(5) Withdrawal of funds requires two signatures of the aforementioned signatories,
where at least one signatory is either the President, or the Executive Director, or
the National Treasurer.

(6) Financial administration of funds received from donors for specific projects or
programs will be determined in the contract between the Organisation and the
donors.
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CHAPTER IX

Withdrawal and Suspension from Membership or Office

29. — (1) A member may resign by giving three (3) months’ notice in writing to the
zone,

district and branch offices.
30. — (1) Termination from Membership

(a) If a member is no longer registered with the Nurses and Midwives Council of
Malawi, membership will automatically be terminated.

(b) Membership may otherwise be terminated in case of breach of obligations as
stipulated in the constitution.

(2) Suspension from office

(a) Any member elected to any post within the organisation may be suspended
from office by the National Executive Council if she/he fails to attend three
consecutive meetings during her/his term of office.

(b) The National Executive Council may also suspend a member elected to any post
within the organisation in case of breach of obligations, which may not qualify for
termination of membership but is not considered in line with attitudes and
behaviour expected from an officer.

(c) Suspension can be for a limited period of time.

(3) Grounds for termination of membership or suspension from office:

(a) Ifin breach of obligations;

(b) Ifin arrears with membership dues, beyond the maximum period permitted;

(c) Other circumstances which may qualify for suspension from office or
termination of membership.

(4) Procedures

(a) The Membership, Disciplinary and Socioeconomic Welfare Committee shall
review disciplinary cases and make its recommendations to the National Executive
Council.

(b) The member will in writing be served with the grounds for possible suspension
from office or termination of membership and will be given at least 21 days in
which to make representation to the Membership, Disciplinary and Socioeconomic
Welfare Committee and may address the committee in person before the
committee decides on its recommendation to the National Executive Council.

(c) Ifamemberis under investigation and may face disciplinary sanctions from the
Nurses and Midwives Council of Malawi, the Organisation shall await the decision
of the Council before any internal sanctions are considered.



(d) A member may also address the National Executive Council in person or by
representation, before the National Executive Council concludes the case against
her/him.

(e) A member, who has been suspended from office or had her/his membership
terminated by a National Executive Council decision, may declare her/his intention
to re-enter office or membership after a period of no less than the time decided for
suspension from office or termination of membership. In this case reinstatement
or renewal shall automatically be granted, unless there are grounds for continued
suspension or terminated membership, as reviewed by the Membership,
Disciplinary and Socioeconomic Welfare Committee and decided by National
Executive Committee. If there was no time limit for suspension or termination of
membership, the person in question may apply for reinstatement or renewal no
less than six months after the decision about suspension or termination was made.
The application will be reviewed by the Membership, Disciplinary and
Socioeconomic Welfare Committee, which will make its recommendation to the
National Executive Council, where a final decision will be made. If the application
is rejected, the person in question may reapply after another six months, following
the same procedure.



Amendments

Interpretation

CHAPTERX

Amendments and Interpretation of the Constitution
31. — (1) Amendments can only be made a Biennial General Assembly with 2/3
majority among representatives being present and voting.

(2) If deemed necessary and based on legal advice, the National Executive Council
is mandated to amend the constitution on a temporary basis, until the issue is
discussed and decided upon during the next Biennial General Assembly. For any
such dispensation to be valid, at least 2/3 of the National Executive Council must
have voted in favour.

(3) Procedure for amendment

(a) A proposed amendment shall be submitted to the Biennial General Meeting,
including a recommendation from the National Executive Council.

(b) All proposed amendments shall be forwarded to the Organisation’s secretariat
at least three (3) months before the next Biennial General Assembly.

(c) Notice of any proposed amendments to this Constitution shall be sent to zone,
district and branch committees, the National Executive Council of the Student
Chapter, the Electoral Commission and professional interest groups not less than
four weeks before the Biennial General Assembly.

(d) Provided that non-compliance in terms of time and procedure as provided
under this clause shall not of itself affect and amendments duly passed unless the
non-compliance was fraudulent or has affected the general will of the membership.

32. —The National Executive Council shall be responsible for giving authoritative
interpretation of any Constitutional provision herein.



CHAPTER XI

Internal Regulations

33. The National Executive Council many pass such internal regulations on matters
not covered in this Constitution or for better implementation of the Constitution.



Procedure

Allocation of Assets

CHAPTERXII

Dissolution of the Organisation

34. (1) The Organisation may be dissolved by the Biennial General Assembly
trough a resolution passed by 4/5 majority of the delegates.

(2) Provided that the proposal to have the Organisation dissolved shall be sent to
the National Executive Council, Zone Committees, District Committees, Branch
Committees and Student Chapter committees at least three (3) months prior to the
Biannual General Assembly.

35. Any funds and assets remaining upon dissolution of the Organisation shall be
handed over to an organisation with alike objectives to be decided by a simple
majority of the delegates present and voting at the same Biennial General Assembly
that dissolves the Organisation.



